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“One generation
shall praise thy 
works to another,

and shall declare thy 
mighty acts.”

Psalm 145:4

1.  Claiming Our Heritage
An inheritance requires work in order to bene� t its recipients. 
What is this heritage of Christian schooling we’ve been handed? 
How can we go about actively claiming our heritage?

A.  The Principal
A team needs a captain, a work-crew is well-served by a foreman,  
and a committee functions best with a chairman.  Similarly, a 
Principal can be a visionary leader, an organizational director, 
and a helpful discussion moderator at your school.   What 
should the board task the principal with?  What are the dangers 
of letting him “run the show” or micromanaging him?  How 
can you as a principal be an inspiration to both, your sta�  and 
your board?  We count on you to be “the man of the hour” for 
your school!

B.  Preschool Foundations
It is no secret that Judeo-Christian values have been increasingly 
under attack by our humanistic society. What is more sobering 
is how much those ideas have in� ltrated our own thinking and 
a� ect the way we have been raising our children. From even 
before conception, when children are now considered optional 
instead of a God-given responsibility, all the way through teen 
years, secular thinking is in� uencing the way parents and 
educators relate to the challenges of childrearing. � is track is 
an abbreviated e� ort to look at children from the perspective 
that our Creator intends as revealed through His unchanging 
Word, the Bible.

C.  Effective Boards 
Your school board is operating your school.  Is it doing so 
e� ectively?  Does it work like a well-oiled machine � ring on 
all cylinders?  Board E�  ciency and E� ectiveness grows with 
our understanding and ful� llment of our roles; our sense of 
Mission, Vision, and foresight; and will be tested by the various 
unique situations that will arise and require your direction in 
your individual schools.

D-1.  Discussion: Cultivating Respect
How do we develop a culture of respect in our schools for God, 
authority, fellow students, property, di� erent church groups, 
and learning? What is the di� erence between commanding 
respect and demanding respect?

2.  Why Teach a Foreign Language?
With the spread of globalization, the ease of travel, and the 
growing interest in missions and cross-cultural awareness, 
children can bene� t in numerous ways by being introduced to a 
second language in their formative years. 

D-2.  Discussion: Addressing the Teacher Shortage
We’ll consider some of the issues involved in recruiting, 
supporting, and retaining teachers on the sta� . What are some 
of the root causes of the di�  culties, and how might we address 
them? Come prepared to share your own experience. 

E.  Individualized/Conventional Hybrid School
What are the pros and cons of a hybrid classroom? How can it 
be used e� ectively?

F.  When Students Play “Victim”
What are some underlying issues that might prompt students to 
claim that being subject to school policies causes them to feel 
“unsafe”? 

G.  Finding and Training Teachers
Identifying, training, and sustaining our own

H.  Technology and Our Children
Technology has enhanced our schools. Yet many cries of alarm 
about technology are being raised by “� e children of this 
world.” Can our schools be � lled with men of Issachar “Who 
had understanding of the times, to know what Israel ought to 
do”?

3.  Building on Our Heritage
Having a clear-eyed understanding of our heritage on the one 
hand and a clear perspective of “the times” on the other, how do 
we build on our heritage in times like these? What exactly do we 
wish to build? What are some of the methods?  

D-3. Why should we offer vocational programs, 
        and how can it be done? 
Wesley will share highlights from Pilgrim Christian School’s 
experience and lead a discussion on the topic. Come prepared 
to discuss.“

4.  Our Christian School: 2040
If we follow existing practices and patterns, what will our 
school look like twenty years hence? If we wish for an improved 
outcome twenty years hence, what are some steps we should 
consider now to achieve those results?



8:15 Registration

8:30  Prayer time for speakers/leaders

9:00  Welcome and devotions

9:20-10:00  1 Claiming Our Heritage
– Sheldon Yoder

10:15-11:00  Introduction to
                      Sectional Topics

(Overview by each speaker)

  A  The Principal
  B  Preschool Foundations
  C  Effective Boards

11:15-12:00    

A-1  The Principal: Job Description
– Gerald Miller

B-1  Examining the Cause of Faulty 
   Foundations

– Steve Ebersole

C-1  The Board: Style of Governance 
– Gary Miller

D-1  Discussion: Cultivating Respect  
– Raymond Peachey

12:15 Lunch

1:45  Singing

2:00-2:45  2  Why Teach a Foreign 
              Language? 

– Aaron Crider

3:00-3:45  Sectional Topics

A-2  The Principal: Proactive Initiatives

B-2 Examining the Elements of Solid 
   Foundations

C-2 Effective Boards: Casting Vision, 
    Creating Policies

D-2 Discussion: Addressing the Teacher 
       Shortage     
     – Jonas Sauder

4:15-5:00  10 Minute Talks 
              (topics used for panel discussion)      

  E. Individualized/Conventional 
          Hybrid School
    – Sheldon Yoder

  F. When Students Play “Victim”           
    –  Jonas Sauder

  G. Finding and Training Teachers
         – Mark Kurtz

  H. Technology and Our Children
    – Matt Peachey

5:15  Supper

7:15  Devotions

7:30  3 Building on our Heritage
         
     – Sheldon Yoder

8:30  Singing and Devotions

8:50-10:15   Panel
– Matt Peachey
– Jonas Sauder
– Mark Kurtz
– Sheldon Yoder 

10:35-11:15 Sectional Topics

A-3 The Principal: Dealing Effectively 
  with Issues     

B-3 Encouraging the Construction of 
   Solid Foundations

C-3  Effective Boards: Resolving 
    Challenges Together

D-3  Discussion: Exploring High School 
     Vocational Programs     
  – Wes Sensenig

11:30-12:00  4  Our Christian School: 
         2040
  – Norwood Shank

12:00 Lunch and Dismissal
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